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Case Study 6: How to manage a “paid as claimed” or “overtime” provision 

By Ruth Connor & Diana Boxall 

Sometimes there are pay costs which are best budgeted as a lump provision which will then be utilised by a number of individuals across the year.  These 

can be managed using the facility BFT offers to analyse by pay elements. 

In the Student Administration department there are a number of exam invigilators who put in claims each month (at unpredictable and varied amounts). 

There is therefore a lump provision budget of £15,000 set an equal profile of £1,250 per month. 

Therefore in preparing the Q2 forecast Ruth needs to review the utilisation against this budget for the first half year, and make a forecast for the second 

half 

First, Assess how much has been spent YTD 

To assess the utilisation of this provision across the first six months Ruth can re-sort the main planning screen to show only “paid as claimed” amounts, 

using the subset editor from within the pay element box that forms part of the “rows” selection 

1. Click on the down arrow on the “pay element” box 

2. in the right hand section of the sub editor  select “paid as claimed”, 

3. Click on the green square icon to keep only that element 

4. Press ok 
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You will then go to the main screen and see only “paid as claimed” payments.  
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Total Budgeted provision for the full year is £15,000, so £8,666 unspent. Ruth can now put in a forecast alongside each individual. But bear in mind 

that:- 

Total incurred YTD  for paid as  claimed= £6,334  

spread over the individuals shown 
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a) It it not possible to vire the original budget from one line “provision” to the many employees who are utilising it (budget virement can only be 

pointed at one individual) 

b) The claims per individual  per month look very variable, so an individual forecast us unlike to be accurate. 

 

Better then to put in a forecast for the balance of the year on his original provision – and the position  for the annual forecast is even clearer if the 

forecast is made on the paid as claimed pay element  

 

As a further hint for the 2017/18 budget the budgeted “provision” could be created within the Non recurrent section of the pay elements on the “paid 

as claimed” pay element, which would make the budget variances even tidier (note that to make this happen a NewProvision would have to be created 

initially, and given a zero value, then the “paid as claimed” line added.) 
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Then go into the main screen, unsuppress zeros by unticking 

 

and create an entry in the second half of the year on the “paid as claimed” pay element 

 

Create a provision but with zero value (or rather value 

£0.01) 
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Entries “paid as claimed” will attract a small amount of NI apprenticeship levy projected cost,  

The paid as claimed will therefore be spread across many lines in YTD and one line in the projection part of the year. 

 

 

For illustration the forecast has been put at £1,444 per month which means that the total forecast will be £15,000, the same annual total as the original 

budget. 

If you click up on existing employees the position is summarised 
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This case study is a paradigm for any “lump” budgets that correspond to different pay elements – overtime for example. 


